
PUBLIC UTILITIES REGULATORY COMMISSION 
(PURC)

Urban Water Sector 
Performance at a Glance

2026 Quarter 1

September 2026



Urban Water Sector Performance at a Glance

1

OVERVIEW
This report provides a high-level assessment of the performance of Ghana’s urban water 
sector during the first quarter of 2026, focusing on three key operational indicators: water 
production, water sales, and non-revenue water (NRW). It also compares the performance 
of Ghana Water Limited’s (GWL) thirteen operational regions against the applicable 43% 
regulatory benchmark for NRW. The analysis is based on quarterly operational performance 
data submitted by GWL to the Commission.

1. GHANA URBAN WATER SUPPLY DASHBOARD

Q1 Performance Highlights
•	 National water production increased by 1.0%, from 86.97 million m3 in Q1 2025 to 

87.88 million m3 in Q1 2026

•	 Water sold increased by 3.7%, from 43.10 million m3 to 44.68 million m3.

•	 The faster growth in water sales relative to production suggests an improvement in the 
proportion of produced water being converted into billed/sold water.

•	 NWR performance, however, remains a significant concern. Only three of the 13 
operational regions achieved the regulatroy benchmark of 43% or lower, while the 
remaining 10 regions exceeded the benchmark. GWL’s NRW performance of 49.2% is 
6.2 percentage points above the bechmark.

2. WATER PRODUCTION PERFORMANCE 
Total national water production during Q1 2026 was approximately 87.88 million m³. 
Production was heavily concentrated in the Accra-Tema Metropolitan Area (ATMA), which 
accounted for 55.48 million m³, followed by Ashanti with 10.19 million m³.
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Major Production Areas 

The concentration of production within the ATMA system means that improvements in 
operational efficiency, distribution management and loss reduction within the Accra-Tema 
system could have a significant effect on GWL’s overall performance.
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3. NON-REVENUE WATER PERFORMANCE AGAINST REGULATORY 
BENCHMARK
NRW remains the most significant operational performance challenge identified in Q1 2026. 
Against the regulatory benchmark of 43%, only three of the 13 operational regions achieved 
compliance.

Regional NRW Performance
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*	 The regional NRW results present a mixed performance picture. 

*	 Central recorded the strongest performance at 25.4%, followed by Upper West at 29.6% and 
Brong Ahafo at 39.4%. These three regions were the only operational regions to meet the 43% 
regulatory benchmark.

*	 The situation is more critical in Western, Accra West and Tema, where NRW stood at 66.1%, 
57.2% and 56.8%, respectively. These regions exceeded the benchmark by 23.1, 14.2 and 13.8 
percentage points, respectively, and therefore warrant priority loss-reduction interventions

4. WATER SOLD BY OPERATIONAL REGIONS
GWL reported total water sales of 44.68 million m³ during Q1 2026. Sales were concentrated in the 
three major metropolitan operational areas, with Accra East, Tema and Accra West accounting for 
the largest volumes.

Water Sales
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•	 The concentration of water sales in Accra East, Tema and Accra West highlights the 
importance of these operational areas to GWL’s overall commercial performance. 

•	 At the same time, the relatively high NRW recorded in Tema and Accra West suggests 
significant potential for improving the efficiency of water delivery and increasing the 
proportion of produced water converted into sales.

5. MANAGEMENT ATTENTION AREAS
A. Critical Priority: High NRW Western Region
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Western Region – 66.1% NRW
•	 Western recorded the highest NRW of all operational regions, exceeding the regulatory 

benchmark by 23.1 percentage points. 

•	 The region should be prioritised for a comprehensive NRW reduction programme, 
including detailed water-balance assessment, leakage detection, metering interventions 
and investigation of commercial losses.

Accra West – 57.2% NRW
Accra West exceeded the benchmark by 14.2 percentage points. Given its significant 
contribution to national water sales, reducing NRW in this region could generate a particularly 
important improvement in overall operational and commercial efficiency.

Tema – 56.8% NRW
Tema exceeded the benchmark by 13.8 percentage points. Its combination of high-water 
sales and high NRW makes it a particularly important area for management intervention.

B. Immediate Improvement Opportunity
•	 Ashanti North, Upper East and Volta recorded NRW levels of 43.2%, 43.8% and 44.1%, 

respectively. 

•	 These regions are close to the regulatory benchmark and should be considered priority 
areas for relatively focused corrective action.

•	 Potential interventions include:

	» Intensifying leakage detection and repair;

	» Improving meter accuracy and accelerating replacement of defective meters;

	» Strengthening detection and regularisation of illegal connections;

	» Improving billing and customer database accuracy; and

	» Strengthening district-level water balance monitoring and reporting.

C. Sustaining Strong Performance
•	 Central, Upper West and Brong Ahafo were the only regions to meet the 43% NRW 

benchmark. 

•	 Their performance should be reviewed to identify operational practices, systems and 
management approaches that could be replicated, where appropriate, in higher-loss 
regions.
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6. KEY TAKEAWAYS 

Production
•	 National water production increased by 1.0% to 87.88 million m³ in Q1 2026. However, 

production remains highly concentrated in the ATMA system, making efficiency 
improvements in this system particularly important to overall GWL performance.

Water Sales
•	 Water sold increased by 3.7% to 44.68 million m³, exceeding the growth in production. 

This represents a positive indication of improved conversion of production into billed/
sold water.

NRW
•	 NRW remains the principal operational efficiency challenge. Only 3 of 13 operational 

regions met the 43% regulatory benchmark, while 10 regions exceeded it.

Priority Regions
•	 Western, Accra West and Tema recorded the largest deviations from the regulatory 

benchmark and should receive priority attention under NRW reduction initiatives.

Near-Term Improvement
•	 Ashanti North, Upper East and Volta are close to compliance and represent immediate 

opportunities for targeted interventions to bring NRW below the regulatory benchmark.
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Our Contacts
HEAD OFFICE
51 Castle Road, African Liberation Circle
Accra, Ghana
P. O. Box CT 3095 Cantonments, Accra
Digital Address: GA-052-0663
Tel: (+233) 302 218300, 302 244181
WhatsApp: (+233) 558 082547
Email: info@purc.com.gh
Website: www.purc.com.gh

ACCRA REGIONAL OFFICE
Tel: (+233) 302 240046, 559 722581
WhatsApp: (+233) 540 126201, 

KUMASI
1st Floor, Cocobod Jubilee House
P. O. Box 1001, KNUST
Kumasi, Ashanti Region
Tel: (+233) 322 037510
WhatsApp: (+233) 540 126202

TAKORADI
2nd Floor, GPHA Credit Union House
Behind Bank of Ghana
P. O. Box AX 1985
Takoradi, Western Region
Tel: (+233) 540 126203
WhatsApp: (+233) 540 126203

TAMALE
1st Floor, NCA Building
Opposite Regional Coordinating Council
P. O. Box TL 1870
Tamale, Northern Region
Tel: (+233) 372 026380 
WhatsApp: (+233) 540 126204

TECHIMAN
1st Floor, Williams Residence 
Close to TMA, Pomaakrom 
P. O. Box TH 316, Techiman
Bono East Region
Tel: (+233) 503 522089
WhatsApp: (+233) 531 031443

HO
2nd Floor, GERCO Plaza, 
Opposite SG-Bank
P. O. Box HP 1373
Ho, Volta Region
Tel: (+233) 362 028607
WhatsApp: (+233) 540 126206

SUNYANI
Plot 15/16 South Industrial Estate
Sunyani Magazine
P. O. Box SY 1003
Sunyani, Bono Region
Tel: (+233) 352 021651, 352 021653
WhatsApp: (+233) 540 126207

CAPE COAST
First Floor, Data Bank Building
Tantri Road
P. O. Box CC 453
Cape Coast, Central Region
Tel: (+233) 201 960217
WhatsApp: (+233) 540 126208

WA
Katee Plaza, Wa Polytechnic Road 
Adjacent Winners Chapel
P. O. Box 445
Wa, Upper West Region
Tel: (+233) 545 149074
WhatsApp: (+233) 540 126209

BOLGATANGA
Ground Floor, NCA Building
Opposite the Regional Hospital
P. O. Box BG 273 
Bolgatanga, Upper East Region
Tel: (+233) 382 024524
WhatsApp: (+233) 540 126210

KOFORIDUA
Ground Floor, PURC Building
Galloway, Near Jubilee Park
P. O. Box KF 2781
Koforidua, Eastern Region
Tel: (+233) 342 020770
WhatsApp: (+233) 540 126205

PURC Ghana




